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Date:

To:

From:

KAISER e HILL
COMPANY
MEMORANDUM
7
September 11, 2002 Minutes are uncf
NOT UCNL: A}/
Jan Robbins { /
v
Pam Arnold

Subject: WEEKLY STATUS MEETING DOE/LRA for September 11, 2002

Attached are the minutes for the referenced weekly meeting for the Cperating Record.
In attendance were:

R. Ahlstrand F. Hobbs

J. Almon R. Leitner
P. Arnold M. McGrory
P. Bakke S. McNitt
E. Bowdy D. Onyskiw
D. Coyne K. Trice

J. Floerke R. VonFeldt
F. Gerdeman D. Ward

In addition to the attached status, the following was discussed:

1.
2.

ltem #1 is still pending; the date was changed to October 14.

Trice asked Floerke and Gerdeman whether or not the end of September PWA’s were
ready to be closed. F/G reported to Trice that there was a minor issue with visual
inspection for SNM remaining in GB’s where visibility is obscured. Trice encouraged
quick resolution as we are nearing the end of the month.

Ahlstrand mentioned that DOE’s Gene Schmidt had expressed an interest in seeing the
foaming/removal of GB 38, Set 7. There will be much opportunity during the next several
weeks.

Mr. Paul Bakke, DOE, will replace Bob Ahlstrand, who will be retiring.

Regarding the BIO update, Trice indicated that there will be a Readiness Assessment to
process remaining IDC’s (pre-treatment) through PuSPS.

ACTION ITEMS FROM THIS MEETING: (to be included in next week’s agenda)

End

371/4 Project

s None.

WEEKLY STATUS MEETING DOE/LRA for September 11, 2002

B371-A-000100

LRI REGURD
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From: Green, Ken

Sent: Thursday, September 12, 2002 6:53 AM
To: Arnold, Pam
Cc: Cunningham, Steven; Green, Ken; Hoffman, Betty; Nesheim, Janet

Subject: FW: WEEKLY DOP MINUTES - reviewed as unclassified and not UCNI
Pam:

Following review of the submitted files, | agree with Jim Floerke that they are unclassified and not
UCNI (U/NU).

Please retain this e-mail as your record of classification and UCNI review for the files:
e AGENDA.doc (38,400 bytes)

e Environmental Matrix.xls (30,208 bytes)

e Weekly State Status - (9-11-02).doc (61,952 bytes)

Thanks,

Ken Green
Worldwide Security Services
X5689

----- Original Message-----

From:  Arnold, Pam .
Sent: Wednesday, September 11, 2002 3:53 PM
To: Nesheim, Janet; Green, Ken; Hoffman, Betty

Subject: WEEKLY DOP MINUTES - reviewed as unclassified and not UCNI

Attached is the weekly DOP minutes along with the transmittal memorandum for September 11,
2002. Both documents have been reviewed by Jim Floerke, who has signed on the cover page of
the transmittal memorandum, that they are unclassified and not UCNI.

Your return E-mail indicatin approval will accompany the minutes to the Administrative Record for
access by the public.

w) <

AGENDA.doc Environmental
Matrix.xls

Pam

W]

Weekly State Status -
(9-11-02...
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B371 CLOSURE PROJECT
WEEKLY STATUS MEETING [Every Wednesday, 9:30 2.m.B371 Conference Room]
September 11, 2002
AGENDA

9:30 am INTRODUCTION — Pam Arnold, X6035, (212-4835)

D&D - Jim Floerke, X2850, (212-3292)

Sets Status

Tanks

MAA/PA Closure

Uncleared Personnel Access to PA
15 to 20 D&D Crews

D&D WASTE — Randy Leitner, X3537, (212-2174)

e Gloveboxes to Envirocare
e 3000 legacy drums

CONSTRUCTION / MAINTENANCE - Dan Coyne, X2820 (212-6200)

B374

Set 14 Dismantlement

Set 15 tank Removal

Set 56 Dismantlement (B374)
Set 58 Dismantlement (B374)
Area AQ Demolition (B371)
Area AM Dismantiement (attic reagent tanks)
Install TGA Equipment
Upgrade Bldg. Ventilation
Room 3701 Security Upgrades
Room 3602 Parts Crushing

PuSPS — Pam Arnold, X6035, (212-4835)

AUTHORIZATION BASIS/BIO — John Almon, X3217 (212-3426))

ENVIRONMENTAL & ACTION ITEMS- Pam Arnold, X6035, (212-4835)

OUTSTANDING ACTION ITEMS:
« Arnold monitor the date for the Size Reduction Readiness Assessment currently
scheduled for September 26.




D&D Summary (AAC/AAD)
Week Ending 9/6/02

[ D&D

Set 3 (1AD103AD00)
e Mechanical stripout package at final signatures.
e Electrical isolation and stripout is complete.

Set 4 (1AD104AD00) _
¢ Mechanical stripout package due from Engineering September 27.
o Electrical isolation and stripout is complete.

Set 5 (1AD105AD00)
e Mechanical stripout in process.
o Electrical isolation and stripout is complete.

Set 6 (1AQ31DR02B)

e Scanning of rooms is complete.

e Planning activities to be initiated September 16.

¢ Execution activities moved out to December, 2002,

Set 7 Dismantlement (1AD107BD00)

Electrical dismantlement (Room 3305) is complete.

Ancillary equipment mechanical isolation (Room 3305) is 90% complete.

GB 75 removal is 100% complete.

GB 37 removal is 100% complete.

GB 38 - Foamed, removal initiated.

GB 36 - Removing internal components and decontaminating glovebox.

Room 3303 - Electrical strip-out in process, Mechanical package due from P/E September 26.
Crated gloveboxes will not be dispositioned at this time. Have relocated the boxes to Room 3408.
Tent has been delivered to the building.

e &6 & o6 o o & o o

Set 8 Tank Cerium Decon (1AD108SDH00)
e Strip-out package pending, based on coupon results. Coupon package at pre-requisites.

Set 9 (CSV) and Set 12 (Glovebox Removal)
e Maintenance Pallets initiated. Completed removal of 14 pallets.

Set 12 Glovebox Deactivation
e (B deactivation in process utilizing the Waste Team.

e Set 12 — Completed clean-out in all gloveboxes except those required for CWTS processing. CWTS
Glovebox 18 completed. Working CWTS Glovebox 23. 4 remaining CWTS gloveboxes expected to

finish in September. (1AC112EGO00)

Set 14 Dismantlement (1AD114BD00)

e Electrical isolation is 95% complete.

¢ Draining of waterwalls, port covers and windows is complete.

e Mechanijcal isolation package is 60% complete.

e GB 12 - internal component removal completed, decon to Envirocare levels completed, final line
removal and removal of top section completed. Removed sections 1 and 2.

Revision: 09/10/02



GB 10 - internal component removal in process (95% complete).
GB 9 - internal component removal in process (95% complete).
GB 7 - internal component removal in process (20% complete).
Alarm deactivation is complete.

Set 25 Dismantlement (1AD125BD00)

e Glovebox deactivation in process as contingent work (1AC125EG00)
e FElectrical stripout in process.

e Stripout package due from Engineering September 16.

Tanks

e Set 13 - Raschig ring removal of all 12 tanks is complete in Rooms 2307, 2317, and 2319
(1AC113ET00). Cerium decontamination complete in Rooms 2307 and 2317. Room 2319 cerium
decon. of tanks will not be pursued due to quantity of solution generated and smaller size of the tanks.
(1AD113DHO00)

e Set 12 - Electrical isolations complete. Mechanical isolations in process. Raschig ring removal
completed for Room 1105 (Tanks 131A, 229A, and 229B). Removing rings in Room 1115.
(1AC112ET00)

MAA/PA Closure (1AC11PNN20)
e  Working with Material Stewardship personnel to re-start planning efforts.

Uncleared Personnel Access to PA
e DOE Security briefed on approach. Working to address DOE Security’s concemns.

Establish 15 to 20 D&D crews who will work simultaneously on Sets — in the next 3 months
¢ Evaluating sequencing options of Sets.
e Aligning crews loads and assignment areas; waste crews working Set clean-out as available.

D&D Waste

Send gloveboxes to Envirocare with all lead remaining
* Glovebox 12 is being sectioned in preparation for foaming.
e Glovebox 38 is being sectioned for shipment to Envirocare.

Repackage/disposition the remaining 3000 legacy drums
o Starting inventory (May 3, 2002) = 3,163 (revised to include 220 in B374)
e September 10, 2002 inventory = 2,266

Drum Category # 55 Gallon Drums
No glovebox processing 969
Drum repack (e.g. c-cell) 241
Glovebox processing 121
Empty 142
Unknown - Standards (Waiting disposition) 55
Unknown - Pallet Project 127
New Generation/New empty 457
Building 371 Total 2,112
Building 374 Total 154
Grand Total 2,266
Legacy Drums shipped 57
New Gen. Drums shipped 10

Revision: 09/10/02 2



Material Stewardship containers received to date 38

CONSTRUCTION / MAINTENANCE

B374

e 231 sludge removal - Pumping sludge will complete this week. 1-2” of highly viscous sludge exists.
Reviewing package for 231 A sludge removal. Valve vault modifications are underway to support
pumping to 231B.

e Tank Sludge Removal - Sludge removal shall be undertaken by in house assets using technologies
from B771 and possibly centrifuge technology. Final characterization studies are pending.

Set 14 Dismantlement (1AD114BD00)
e Glovebox and tank removed. Closed.

Set 15 Dismantlement (1AD115BD00)
e Wall removed. Removing interferences for lifting tanks. Developing lift plans for tanks.

Set 56 Dismantlement (1AD456BD00)

e Mechanical SWP is complete.

o Electrical isolation and strip out has been initiated.

e Performing air-gapping of electrical and removing electrical.

Set 58 Dismantlement (1AD458BD00)
e Electrical package ready to work. Performing surveys September 10 to determine work assignment.
e  Strip out package in review.

Area AQ Demolition - B381 and UST (1AD1AQGX20)
e B381
=  Complete - Area paved.
e UST
* Demolition commenced August 12. Tank inspection revealed open void with no foam. Foaming
procedure being incorporated into the existing work package.

Area AM Dismantiement [Rooms 4101, 4102, 4103 and 4104} (1AD1AMBX00)
e Piping removal 4101. Electrical removal in 4101 and 4103.

Install TGA that measures moisture in PuSPS
e TGA equipment vendor support continues. Critical component testing should complete on September
13. S.O. Testing of the glovebox will start next week.

Upgrade building ventilation system
e Began Engineering to upgrade building ventilation. Removal of in-line supply filters expected to start
late this week. Package to split ventilation systems is approved and is awaiting resources.

Room 3701 Security Upgrades
o Strategy discussions have been initiated.

Room 3602 Parts Crushing
e Walkdown to verify operability of storage tray complete. Approximately 60’ of conduit needs to be
installed and detectors need to have address added to Simplex system.

Revision: 09/10/02 3



e Remaining items for readiness include; fabricate B-Box, install metal mesh shrouds, and fabricate
parts holder for press.
e Readiness scheduled for late September or October.

PuSPS

There are a total of 1012 good cans that are in final review; this is an increase of 3 cans from last week.
Of those:

e 957 have data packages and are ready to ship; this is an increase of 5 cans from last week.

Revision: 09/10/02



Basis for Interim Operations (BIO)
Week Ending 09-13-02

PuSPS

Install TGA/IR in Room 3701. Implementation actions in progress.
. Page change to process remaining IDC’s (pre-treatment) through PuSPS.

Incorporating JET comments prior to submittal to RFFO.
. Page change to authorize IDC’s for PuSPS after Furnace event. In RFFO
approval cycle
. Submit Streamlined Page Change to process cans greater than 50 days old

Approved 9/9/02 Implementation actions in Progress.
Operations
. Streamlined Page Change for combustible loading (phase 2). Implementation
actions in progress. Target date is 10/15/02
D&D Support

. JCO for transferring large/long items through airlocks (On Hold)
) Page Change to allow storage of drums and SWBs in B374 (In draft)

DBIO Development And Implementation.

. Submitted to DOE, RFFO for Review and Approval 7/1/02
RFFO requested 4 additional weeks for review on 8/23/02
K-H requested approval by 10/1/02

e  Out-of-commission - USQDs for placing dismantlement sets out-of-commission:

Set | Date Completed | Dateto DOE | Response Due | Response/ Approval
Pending
58 8/9/02 8/16/02 8/23/02 DOE Reviewing
25 9/9/02 9/10/02 9/17/02
6,16, & 17
12
Complete
21,Ph. 1 7/2/02 7/3/02 7/10/02 7/26/02
3,4,5 6-4-02 6/10/02 6/17/02 6/14/02
Bldg. 374 Process Steam 5-16-02 5-20-02 5-27-02 5-23-02
24 9-27-01 10-1-01 10-8-01 10-1-01
7 10-24-01 10-30-01 11-6-01 11-6-01
14 , 11-13-01 11-28-01 12-5-01 12-05-01
13 12-13-01 12-18-01 12-25-01 1-30-02
21,Ph.1 12-11-01 1-15-02 1-22-02 1-29-02
12, Ph. 1 1-2-02 1-15-02 1-22-02 1-29-02
15 1-9-02 1-24-02 1-31-02 N/A
15 (USQD Rev 1) 2-19-02 2-26-02 3-05-02 3-19-02
AM, Ph. 1 2-27-02 3-11-20 3-18-02 3-18-02
Process Vent, Sets 12/13 3-13-02 4-11-02 5-02-02* 5-01-02
Caustic transfer line 4-01-02 4-15-02 4-30-02* 5-01-02
56 4-3-02 4-15-02 5-2-02 Revision requested
56 (USQD Rev 1) 5-7-02 5-9-02 5-16-02 5-15-02
PWTS Cancelled
Revision: 09/10/02 5
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